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Name of the Company

Registration

Registered Office

Contact

Controlling Corporation

Administrative Ministry

Company’s Status

CNG Marketing Started

LPG & MS Production
and Marketing Started

LNG Commercial Operation Date
Authorized Capital as on 30 June 2018
Paid up Capital as on 30 June 2018
Production During FY 2017-2018

Total Sales during FY 2017-2018

Revenue paid to the Government
Exchequer during FY 2017-2018

Net Profit during FY 2017-2018
Net Profit after Tax FY 2017-2018

Revenue Earning Sources

Number of Employees

Rupantarita Prakritik Gas i‘npany Limited
(RPGCL)

18t January 1987

RPGCL Bhaban, New Airport Road
Plot # 27, Nikunja # 2, Khilkhet, Dhaka-1229

Tel- 8900142, 8900376, Fax-880-02-58953948
IP Phone : 09617-777556, 09617777555
Website: www.rpgcl.portal.gov.bd

Bangladesh Oil, Gas & Mineral Corporation
(Petrobangla)

Energy and Mineral Resources Division

Ministry of Power, Energy and Mineral
Resources

Public Limited Company (From 15t January 1987)
February 1996

17th March 1998

19th August 2018
Tk. 20000 Lac
Tk 7856.69 Lac

LPG : 5516.545 MT. MS : 42254529 Ltr.
HSD: 11715554 Ltr.

LPG : 5553.182 MT. MS : 41652000 Ltr.

HSD : 11691000 Ltr., CNG : 1.98 mmcm.

CNG Conversion : 85, Cylinder retesting : 1156
Condensate Handling : 341708906 Ltr.

TK. 11631.37 Lac

Tk. 8782.00 Lac
Tk. 5422.88 Lac

i) CNG Conversion and Marketing

ii) LPG, MS & HSD Production and Marketing
iii) Condensate Handling

Officers : 145, Staff : 56

Outsourcing : 111
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Renort of the Board of Directors to the 31st Annual General Meeting of
Rupantarita Prakritik Gas Company Limited

Bismillahir Rahmanir Rahim
Esteemed Shareholders,
Assalamu Alaikum

On behalf of the Board of Directors (BoD) of Rupantarita Prakritik Gas Company Limited
(RPGCL), | express my sincere gratitude to you all and cordially welcome you to the 31st Annual
General Meeting (AGM) of the company. | am indeed delighted to be able to present before you
the Report of the BoD on the overall performance of the company made during the fiscal year
2017-18.

Goals and Objectives of the Company:

An entity named ‘Compressed Natural Gas Company Ltd’ was formed on 01 January 1987 with a
view to ensuring multi-dimensional use of natural gas — which is a valuable resource of the coun-
try — by resorting to alternate sources of fuel for preventing air pollution, saving foreign exchange
and reducing import of fuel from abroad. Later, due to expansion of its activities, the name of the
company was changed to ‘Rupantarita Prakritik Gas Company Limited (RPGCL) on 09 February
1991. RPGCL has been vested with the responsibilities of inspiring the public to use CNG
(compressed natural gas) and developing, supervising, commercially operating and expanding a
CNG-based transportation infrastructure in Bangladesh, along with producing, transporting and
distributing LPG, petrol and diesel obtained through processing of NGL/Condensate extracted
from the gas fields of Sylhet region in Bangladesh and LNG activities (Liquified Natural Gas)

Kailashtila LPG Plant, Sylhet.
1.0 Operational Activities of the Company :

RPGCL provides approvals for setting up and conducts monitoring of CNG stations and conver-
sion workshops across the country. CNG services are given against cash/credit along with
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services for importing CNG-related machinery and equipment at a minimum tax of 3% as per
Government SRO. Petrol-driven vehicles are converted to CNG system, cylinders are re-tested,
and CNG is sold through CNG station in the Central CNG Workshop at Khilkhet, Dhaka and simi-
lar services are provided through CNG Conversion Workshop at Dania, Dhaka. LPG, MS (petrol)
and HSD (diesel) are produced through processing of NGL and condensate (crude oil obtained as
by-product of natural gas) at Kailashtila LPG Plant in Sylhet and marketed while handling of
condensate is continued at Ashugan;j installation. Apart from these, initial activities have started
for developing, operating and sourcing an LNG terminal at Cox’s Bazar.

1.1 LNG operation :

The Government has decided to import LNG in order to meet the growing demand of gas against
a backdrop of its shortage. With a view to facilitating the Government to attain the targets of SDGs
2030, Vision 2021 and Vision 2041, measures have been taken to accomplish all necessary func-
tions relating to LNG including installation of floating and land based terminals.

At present the country has a demand for 3852 MMCFD of natural gas per day which is estimated
to be 4540 MMCFD in 2020 and 6787 MMCFD in 2041. Considering the demand to be 4396
MMCEFD in 2025, LNG import target has been fixed at 2396 MMCFD which amounts to nearly 18
million ton per annum. Gas worth 4,000 MMCFD including LNG will be required to generate
60,000 MW of electricity in 2041. Local production of gas cannot keep up with its huge demand in
near future. Hence, LNG import has been indispensable.

1.2 Installation of 1st FRSU (Floating LNG Terminal) at Maheshkhali :

An agreement was concluded with Excelerate Energy Bangladesh Limited (EEBL) on 18 July
2016 for installing, on a Build-Own-Operate-and-Transfer (BOOT) basis, a Floating Storage and
Re-gasification Unit (FRSU) of a capacity of 500 MMSCFD at Maheshkhali in Cox’s Bazar. A
specialised vessel named ‘Excellence’ staying in Bangladesh in April for the first time was used
as FRSU in which LNG can be stored at cryogenic temperature (-1600). As per requirement, this
LNG can be vaporised to natural gas using seawater as heating media.

Following the agreement, EEBL has completed the construction and commissioning of the FRSU
which went into commercial operation on 19 August 2018. Supply of gas from this terminal to the
national grid has already started.




1.3 Installation of 2nd FRSU at Maheshkhali :

Another agreement was concluded with Summit LNG Terminal Co. (Pvt.) Ltd. on 20 April 2017 for
installing, on a BOOT basis, a second FRSU at Maheshkhali in Cox’s Bazar. This FRSU having a
capacity of 500 MMSCFD can store gas required for 6 days. Pursuant to the agreement, Summit
has already begun the installation works of the FRSU which will be completed by March 2019.

1.4 Installation of a Jetty-based FRSU at Kutubdia :

A Terminal Use Agreement (TUA) has been initialled with Reliance Power Limited of India for
installing a floating LNG terminal/FRSU of a capacity of 500 MMSCFD at Kutubdia on a BOOT
basis. It will be possible to complete the installation of the terminal within 19 months once the final
agreement is signed.

1.5 Installation of a Land-based LNG Terminal at Kutubdia :

For installing a land-based LNG terminal of a capacity of 1000 MMSCFD at Kutubdia on BOOT
basis, “Heads of Understanding on LNG Terminal Use” were initialled with Petronet LNG Ltd.
(PLL) of India on 08 April 2017. Negotiation with Petronet LNG Ltd is in progress for installing the
terminal. A period of 4 years is required for installing the terminal once the agreement is signed.
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Petronet, Petrobangla sign Bangladesh LNG terminal deal.

1.6 Installation of an FSU and a Fixed Jetty-based LNG Terminal at Maheshkhali :

A Term Sheet Agreement has been concluded with Hong Kong Shanghai Manjala Power Ltd., Co.
(HSMPL) for installing, on a BOOT basis, an FSU and Fixed Jetty-based LNG receiving terminal
of a capacity of 500 MMSCFD at Maheshkhali in Cox’s Bazar. The LNG terminal will be placed in
the LNG storage vessel whereas the re-gasification unit will be installed on the jetty. The firm is
doing the necessary study for installing a terminal at that location. An estimated period of 26
months is needed for installing the terminal once the agreement is signed.
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1.7 Installation of a Land-based LNG Terminal at Maheshkhali (South of Sonadia) :

An MoU was concluded with the Consortium of China Huangiu Contracting and Engineering
Corporation and China CAMC Engineering Co. Ltd. on 01 August 2017 for conducting feasibility
study and rendering engineering services for installing, a land-based LNG terminal on BOOT
basis of a capacity of 1000 MMSCFD at Maheshkhali (South of Sonadia) in Cox’s Bazar. Complet-
ing a feasibility study, the firm has submitted a primary proposal for installing a land-based termi-
nal there. A period of around 4 years will be required for installing the terminal once the final
contract is signed with the firm.

MoU signing with HQC

1.8 Feasibility Study and Engineering Services for Installing Land-based LNG Terminals at
Maheshkhali/Kutubdia of Cox’s Bazar and at Payra of Patuakhali :

A Japanese consulting firm named Tokyo Gas Engineering Solution (TGES) has almost completed
the feasibility study and engineering works for installing, on a BOOT basis, land-based LNG terminals
of a capacity of 1000 MMSCFD at Maheshkhali or Kutubdia of Cox’s Bazar and at Payra of Patuakhali.
The following works are to be completed pursuant to the Terms of Reference (ToR) of the Study:
Selection of location for installing land-based LNG terminals, Pre-Front End Engineering Design
(Pre-FEED), Geotechnical Survey, Oceanographic Survey, Wave Transformation Calculation,
Structural Design Calculation, Dynamic Mooring Analysis, Channel Sedimentation Simulation and
related works, Environmental Impact Analysis (EIA), Relocation and Resettlement Study, Project
Cost Estimation, Economic Analysis, Financial Analysis, Preparation of RFP documents and
Selection of Terminal Developer.

Once the study project is completed, the Request for Proposal (RFP) for Terminal Developer
Selection will be sent to five enlisted firms for installing land-based LNG terminals at Maheshkhali
or Kutubdia of Cox’s Bazar and at Payra of Patuakhali. Terminal developers will be selected in
accordance with due procedures. After signing contracts with terminal developers, an estimated
period of 4 years is needed to complete the installation of terminals.

1.9 Progress in LNG Import :
1.9.1 Purchase of LNG from Qatar on Long-term basis :

An LNG Sale and Purchase Agreement (SPA) was concluded with Ras Laffan Liquefied Natural
Gas Company Ltd (3) of Qatargas on 25 September 2017 for getting the supply of 2.5 million
metric ton (MPTA) LNG per annum on a G-to-G basis to the FRSU/FSU/Land-based LNG




Terminals constructed or to be constructed in Bangladesh. The agreement period is 15 years.

Qatar meets the need of 30% of global demand for LNG. Qatargas has already supplied LNG
commissioning cargo to the FRSU installed by Excelerate Energy Bangladesh Limited (EEBL). It
is expected to obtain the supply of 13 cargo from Qatargas in 2018.
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Honb’le State Minister Mr. Nasrul Hamid MP is signing a poster during SPA signing ceremony in Qatar.

1.9.2 Purchase of LNG from Oman on Long-term basis :

An LNG Sale and Purchase Agreement (SPA) was concluded with Oman Trading International
(OTI) on 06 May 2018 for getting the supply of 1.0 million metric ton LNG per annum on a G-to-G
basis to the FRSU/FSU/Land-based LNG Terminals constructed or to be constructed in Bangla-
desh. The agreement period is 10 years. Supply of LNG cargo from OTI will start in 2019.

1.9.3 Other Initiatives taken in LNG Import :

Apart from Qatar and Oman, initiatives have been taken to purchase LNG from Pertamina, Indo-
nesia, AOT and sport market & small-scale LNG terminals. If these projects are gradually com-
pleted at the right time, it will be possible to meet the country’s demand for LNG for power genera-
tion, industrial purposes, fertilizer production and other areas which will ultimately facilitate the
implementation of Vision 2041 of the Government of Bangladesh.

Multifarious use of indigenous mineral resources is technologically recognised and established as
a driving force for augmenting socioeconomic development and saving foreign exchange for the
country. With a view to reducing import, producing pollution-free fuel and maximising the utilisa-
tion of NGL obtained from the gas fields, Kailashtila LPG plant (Unit-1) was built under the com-
pany at Golapganj in Sylhet in 1998 at a cost of Tk38.00 crore. Later, another NGL and conden-
sate fractionation plant (Unit-2) was set up and commissioned on turn-key basis by a foreign
contractor at a cost of Tk106 crore under a development project at a location adjacent to Unit-1 in
2007. In these two plants, environment-friendly LPG, MS and HSD free from sulphur and lead are
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produced by processing NGL and condensate. The LPG produced is marketed through LP Gas
Limited — a company owned by Bangladesh Petroleum Corporation (BPC) while MS and HSD are
marketed through some other companies of BPC (Padma Oil Company Ltd, Meghna Petroleum
Ltd and Jamuna QOil Company Ltd).

2.1 Production and Marketing Operation :

The Kailashtila plant of RPGCL remained in production on 356 days in 2017-18 fiscal. During this
time, the plant succeeded in producing around 15.5 metric tons of LPG, 1,19,000 litres of MS, and
33,000 litres of HSD daily by processing nearly 69,000 litres of NGL and 114,000 litres of conden-
sate.

The supply of NGL has not been enhanced as the second MSTE plant is yet to be constructed
under Sylhet Gas Fields Ltd. The NGL column of Kailashtila plant-2 has functioned at 40% of its
capacity owing to inadequacy of NGL supply which led even to suspension of production of
Kailashtila Plant-1 of RPGCL. According to the demand of Kailashtila plant-2, condensate is
received from Jalalabad Gas Fields belonging to Chevron (BD) Ltd. The condensate column of
the plant was in operation at 81% of its capacity in 2017-18. Effective communication is main-
tained with oil marketing companies on a regular basis to ensure uninterrupted marketing.

Following the commencement of trial production of the condensate fractionating plant of Sylhet
Gas Fields Ltd at Rashidpur having a capacity of 4000 barrels, the supply of condensate per day
has been reduced from 950 barrels to 650 barrels; this prevents the plant from operating at its full
capacity causing failure to earn the desired level of revenue.

Following is a year-wise comparative statement of production and marketing of LPG, MS and
HSD at the company’s Kailashtila LPG plant:

Loss
A A . %
_ Raw Materials Production Marketing D
Fiscal basis)
N.GL Cond_ensate LPG I\_IIS HSD LPG I\_IIS HSD (Litre)
(Litre) (Litre) (MT) (Litre) (Litre) (MT) (Litre)

2013-14 2,76,95,000 2,69,71,559 6,249 3,3459,190 78,38,634 6,204 3,32,82,000 77,13,000 2.75
2014-15 2,76,23,000 3,72,98,421 e 398,95,255 1,11,21,206 6,707 4,07,61,000 1,10,07,000 2.43
2015-16 2,57,64,000 1,54,81,865 6,080 2,37,68,388 50,06,448 6,111 2,27,07,000 54,90,000 2.1
2016-17 2,48,81,000 3,03,76,273 5,936 3,561,82,329 86,56,705 5,749 3,62,79,000 82,80,000 2.61
2017-18 2,47,20,000 4,04,59724 5,517 4,22,54,529 1,17,15,554 5,553 4,16,52,000 1,16,91,000 2.41

Note: Kailashtila-1 and 2 plants went into production in March, 1998 and October, 2007 respectively. LPG and petrol
used to be produced by processing NGL at plant-1 which is no longer in operation for the last 7 or 8 years. At plant-2,
LPG is produced by processing NGL where petrol and diesel are also produced by processing condensate.

2.2 Maintenance works :

As maintenance works of Kailashtila plant had been properly accomplished by competent engi-
neers and technicians belonging to the company, its production functions ran on 356 days in
2017-18 fiscal. The re-boiler of the plant’s de-butaniser column was repaired in this fiscal.




2.3 Inventory :

There is a committee in the company to determine the quantity of the raw materials received and
LPG, petrol and diesel produced at Kailashtila plant. This committee submits its report making
physical verification of the stocks of raw materials and goods produced on 1 January and 1 July
every year. Apart from this, designated officials hold scheduled or surprise inspections of the plant
site.

2.4 Safe plant operation :

Kailashtila plant was operated and maintained on 364 days by the company’s own manpower in
a safe way. However, a single incident of fire took place one day owing to leakage of LPG caused
by perforation of a tube in the internal cooler causing burn injuries to one officer and one
employee but no damage to goods. Arrangements have been made for their proper treatment at
home and abroad due to appropriate steps taken and sincere gestures shown by Energy and
Mineral Resources Division, Petrobangla and RPGCL authority. Having recovered, they are now
engaged in duty.

2.5 Condensate handling at Ashuganj Installation :

2.5.1 Condensate obtained as by-product of gases of international oil company (I0C) Chevron’s
Bibiana and Jalalabad gas fields of Sylhet region is transmitted to Ashuganj in Brahmanbaria
through a 6-inch-dia 174-km North-South pipeline owned by Gas Transmission Company Ltd
(GTCL). At present condensate obtained from Chevron’s Bibiana gas fields is sent to Ashugan;.

2.5.2 The main function of this installation is to gather condensate from Sylhet areas in RPGCL’s
storage tanks (15.200 barrels Capacity). From there, condensate is delivered by vessels to BPC'’s
oil marketing companies i.e. Padma, Meghna and Jamuna and to approved refineries of private
sector. To maintain the uninterrupted supply of gas to the national grid, required facilities including
a loading bay have been constructed for delivering condensate by lorries from this installation.

2.5.3 Following the Allocation of Business of Energy and Minerals Resources Division,
Petrobangla’s directive and approval of the appropriate authority,

Agreement signing of sales and purchase of condensate to private sector

RPGCL has entered into agreements for sale and purchase of condensate with M/s Rupsha Tank
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Terminals and Refinery Ltd., M/s Petromax Refinery Ltd and M/s Super Petrochemical (Pvt.)
Limited. On making advance payment pursuant to these agreements, M/s Super Petrochemical
(Pvt.) Limited, M/s Petromax Refinery Ltd and M/s Rupsha Tank Terminals received a supply of
condensate worth 14,69,26,940 litres, 12,19,22,683 litres and 1,28,90,468 litres respectively in
2017-18 fiscal.

2.5.4 Petrobangla pays a handling charge of Tk0.15 per litre to RPGCL for supplying condensate
to the oil marketing companies of BPC. On the other hand, a premium of Tk1 per litre is earned
for supplying condensate in the private sector.

2.5.5 Following is a comparative statement of condensate received and delivered at Ashuganj

installation:

Period CondensateHandling
. . (litre in lakh)
AAGEITEEINCET Received Delivered

2001-13 16,104 16,099
2013-14 454 478
2014-15 850 844
2015-16 2154 2145
2016-17 3,321 3,333
2017-18 3,431 3,417

Total 26,314 26,316

2.6 Handling Loss :

At Ashuganj condensate handling installation, stock-taking is done on a daily basis of the raw
materials received and the supplies made. No mentionable inconsistency has been noticed in
monthly stock-takings. However, sometimes discrepancy arises between metre readings of
custody intakes taken at different times, which is caused owing to vapour loss or change in tem-
perature.

2.7 Inventory :

A committee determines the amount of the stock of condensate on the spot at Ashuganj conden-
sate handling installation. The committee submits its report holding physical verification of the
stock on 1 January and 1 July every year. Apart from this, designated officials hold scheduled or
surprise inspections of the installation from time to time.

2.8 Safe Operation of the Installation :

The condensate handling installation at Ashuganj was operated and maintained safely on 365
days by its own manpower. No accident occurred at this installation in 2017-18 fiscal.

3.1 Activities relating to use of CNG :

As a pioneer in CNG technology in Bangladesh, RPGCL has been actively initiating different
programmes since the 1980s. The company has been successfully implementing various




programmes taken up by the Government of Bangladesh for preventing air pollution, saving
foreign exchange and ensuring safe and standard use of indigenous natural gas. RPGCL remains
steadfast in and committed to implementing any programme taken up by the Government in the
gas sector. The following steps have been taken for ensuring safe and standard operation of CNG
activities:

B Providing services for conversion, servicing (tuning, fitting spare parts, kit washing and cylin-
der servicing) and cylinder re-testing from the central and Jonal workshop on credit or cash
basis;

® Dispensing CNG through the company’s own CNG filling station located at Khilkhet in Dhaka;

B [ntroducing auto-billing system at the CNG filling station for simplifying service to CNG users
and enhancing transparency;

B Providing facilities for online booking for cylinder retesting by registering through RPGCL web-
site;

B [ssuing certificates for releasing CNG-related goods imported under a statutory regulatory
order (SRO);

m Holding inspection and supervision of CNG stations and conversion workshops on a regular
basis to ascertain whether they are complying with the provisions of the Gas Act, 2010, CNG
Rules, 2005 and the conditions given in the approval of RPGCL;

m Facilitating mobile courts for preventing reckless supply of CNG to unapproved vehicles and
stopping unauthorised transportation of cylinder gas by covered vans.

B Imparting CNG-related technical and safety training to the manpower of private sector by
efficient, experienced and trained officials of RPGCL;

B Running operation for retesting cylinders used in vehicles and cascaded in CNG stations on
expiry of five years;

B Releasing advertisements to enhance awareness about safe use of CNG; and

m Erecting a billboard at a conspicuous place in the central workshop of the company showing
cautionary advertisements through LED display.

3.2 Scenario of CNG Operations in Bangladesh :

A total of 599 CNG filling stations including 1 belonging to RPGCL and 180 vehicle conversion
workshops are in operation across the country. From these stations, CNG is supplied to nearly
5.03 lakh vehicles per day. In 2017-18 fiscal, CNG worth 112 mmcm was dispensed per day by
the CNG filling stations amounting to 5% of total gas use of the country. Owing to use of CNG, the
Government now saves an amount of around Tk1229 crore per month in energy import sector.

3.3 Monitoring of CNG Filling Stations and Conversion Workshops :

Under the Annual Performance Agreement (APA), a total of 100 CNG filling stations and conver-
sion workshops were verified on the spot in 2017-18 prior to issuing certificates for releasing
goods imported for CNG-related works. On inspection, if discrepancies are found with regard to
conditions of approval letter issued by RPGCL, CNG Rules, 2005 or Gas Act, 2010, instructions
are issued to CNG stations and conversion workshops concerned for ensuring compliance. In
addition, the matter is brought under close monitoring.
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Following is a statement of the Approval and Monitoring of CNG Filing Stations and Conversion

Workshops:
Fiscal | CNGFiling | CNG Converted CNG-run | Instances of Remarks
Year Stations set Won\liestn Vehicles Vehicles monitoring
up (Nos) O(ers;)pS (Nos) (Nos) conducted

1983- *Approval given pursuant to

June 590 180 2,20,920 2,59,050 60 . he dieclion of e

2015 Divisi_og
2015-16 01* - 32,289 34,542 100 *The number is 1,93,243
2016-17 05* = 10,916 204,158+ 86 (including CNG 3-wheeler

JUO-TICKSTaWS ) as Per——|

2017-18 03* - 5381 5381 100 BRTA's letter of October ‘16

Total 599 180 2,69,506 4,97,750 246
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4.1 Central and Zonal Workshop :

In RPGCL'’s central workshop, 85 vehicles were converted to CNG system in 2017-18 fiscal. This
year 1.9798 mmcm of CNG was sold from the company’s CNG station. In addition, 675 and 481
NGV cylinders have been retested at central and Zonal workshop respectively.

Services offered include vehicle tuning, cylinder servicing and tuning, kit washing and spare parts
fixing. These services are given to Government and semi-Government vehicles and those
belonging to private owners on payment of stipulated fees. .

4.2 Statement of CNG Supply and Vehicle Conversion :

Following is a year-wise statement of CNG sold, vehicles converted and NGV cylinders retested:

Volume of | Sale of CNG | Number of Number of Number of Number of
] CNG sold (Tk in lakh) vehicles cylinders cylinders cylinders
Fiscal (MMCM) converted retested at retested at retested at
central zonal RPGCL
workshop workshops
Since
beginning till | 24 oo 3,603.58 8,225 2,500 1,300 3,800
June, 2015
2015-16 2.034 693.18 103 1,191 645 1,836
2016-17 1.64 594.38 78 1,161 599 1,760
2017-18 1.9797 791.936 85 675 481 1156

4.3 Auto-billing System :

For the purpose of establishing transparency in CNG sale, ensuring control and simplifying man-
agement tasks, sale functions have been brought under auto-billing system under innovation in




which printed receipt is issued. Sale of CNG has been enhanced following merger of existing 2
compressor cascades.

-

BERC Chairman and members observed RPGCL CNG Auto-billing system during their visit.

5. Financial Performance of the Company :

The Government has revised the price of raw material condensate and finished products MS and
HSD keeping the price of NGL unchanged which is used as raw material at Kailashtila fractiona-
tion plant. But the prices of raw material condensate and finished products MS and HSD have not
been adjusted proportionately. In spite of this, the company was able to earn a higher amount of
profit than the target fixed. If the prices of raw materials had been reasonably reduced in consist-
ent with the price of the goods produced, profit would have been earned at a further higher rate.
Still, the profit made during the fiscal under report exceeded that of the preceding fiscal owing to
increase in production and sale.

5.1 Financial Status :

During the first few years since inception, the allocation made under the annual development
programme was the sole source money for meeting the company’s expenditure. Later, the com-
pany has borne its expenditure from the income earned through its own operations. This year an
amount of Tk 5422.88 lakh has been added to net asset of the company excluding total expendi-
ture.

5.2 Capital Structure :

Since inception, the total paid-up capital of the company was Tk 7856.69 lakh till June 2018. At
the same time, the amount of revenue reserve has increased to Tk 40072.00 lakh. It is to be men-
tioned that following a decision of the 235th meeting of the BoD and 21st AGM, the accumulated
proceeds in the equity capital has been transferred to ‘Paid-up Capital’ head. At present, the com-
pany has a long-term loan of Tk 2635.21 lakh. The total fixed asset of the company is worth Tk
18760.66 lakh which stands at Tk 2024.08 lakh after adjustment of depreciation.
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5.3 Sales Revenue :

In 2017-18 fiscal, revenue earnings of the company exceeded those of the preceding fiscal.
During this fiscal, the amount of revenue earned before payment of VAT from sale of CNG, LPG,
MS and other heads stands at Tk 37,586.64 lakh against a target of Tk 28,236.73 lakh.

5.4 Debtors Realisation Activities :

At the end of the fiscal year 2017-18, the unrealised revenue amounts to Tk 6355.46 lakh which
is equivalent to average sale of 2.03 months. In the fiscal year 2016-17, the figure was equivalent
to average sale of 2.67 months. Performance with regard to realisation of dues was satisfactory
in this fiscal too. Cases are under trial for realisation of Tk 248.92 lakh for sale of CNG to three
dealers who have been already black-listed by RPGCL in CNG-related activities.

5.5 Payment of Dues to Petrobangla and SGFL :

Remarkable progresses have been made during this fiscal with regard to settlement of dues
outstanding between RPGCL and SGFL. After adjusting the amount due to RPGCL and payment
of dues, an amount of Tk 4667.00 lakh is due to SGFL against purchase of NGL while an amount
of Tk 9620.75 lakh is due to Petrobangla against supply of condensate.

5.6 Net Profit :

The net profit of the company for the fiscal year 2017-18 amounts to Tk 8781.99 lakh. The profit
for the fiscal year 2016-17 was Tk 7308.17 lakh. Revenue from sale has been increased this year
owing to adequate withdrawal of goods by the companies of BPC than that of the previous year
although prices of raw materials and produced goods have not been adjusted proportionately.
Besides, proper handling of the operation of Ashuganj installation has contributed to revenue
increase in this head. As a result, the profit made by the company has been satisfactorily
increased.

5.7 Profit earned before Tax :

After deducting 5% of actual revenue for Worker’s Participation in Companies Profit (WPCP), the
net profit for the 2017-18 fiscal stands at Tk 8342.89 lakh. The net profit in the previous fiscal was
Tk 6942.76 lakh.

5.8 Worker’s Participation in Companies Profit (WPCP) :

Under the provision of section 234(b) of the Labour Act, 2006, Worker’s Participation in Compa-
nies Profit (WPCP) has been fixed at rate 5% of net profit. In the fiscal year under consideration,
the amount payable to the said fund stands at Tk 439.10 lakh which was Tk 365.41 lakh in the
preceding fiscal.

5.9 Rate of Return (On Paid-Up Capital) :

The rate of return on paid-up capital in the fiscal year 2017-18 stands at 12.48% which was
10.96% in the previous fiscal.

5.10 Rate of Return (On Fixed Asset) :

In the fiscal year 2017-18 the rate of return on fixed asset stands at 38.43% which was 33.48% in
the previous fiscal.

5.11 Rate of Return (On Gross Sale) :




The rate of return on gross sale stands at 24.08% in 2017-18 fiscal against a return of 28.26%
made during 2016-17 fiscal.

5.12 Deposits to the National Exchequer :

In the fiscal year 2017-18, the company deposited an amount of Tk 11631.38 lakh to the National
Exchequer on payment of VAT, dividend, DSL and income tax. For 2016-17 fiscal, the amount
deposited was Tk 7727.50 lakh.

6. Administrative functions :

The success and overall development of an organisation largely depends on robust administra-
tive structure and constructive management. Under proper administrative management of
RPGCL, officers and staff of all levels have contributed significantly to the development of the
company by discharging their responsibilities from their respective positions with expertise and
efficiency.

6.1 Administrative Structure and Human Resource of the Company :

The organogram of the company provides for a total of 447 posts of 198 officers (Grades 01-10)
and 249 employees (Grades11-20) for its 35 sections grouped to 18 departments functioning
under its 7 divisions. Following due procedures, a total of 32 officers were directly recruited on 01
March 2018 for properly running the company’s operational, financial, administrative and LNG-
related functions. At present the company has 201 permanent employees, of them 145 are offic-
cers and 56 are staff. Apart from this, 111 personnel are employed by the firm which is outsourced
for manpower.

In the fiscal year under report, 6 officers and 3 employees were given promotion while 2 officers
went on retirement and 1 employee passed away suddenly.

6.2 Welfare Activities :

Various welfare activities are in progress at the company. In 2017-18 fiscal, a total of Tk4,99,60,000
was given as house-building/flat purchase/land purchase advances or as loan for procuring motorcycle
to 24 officers and 4 employees within the allocation provided in the budget. In addition, one-off grants
have been made from the company’s welfare fund in favour of 4 officers/employees on their retirement.
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6.3 Education and Health Activities :
Education :

The present Government has put special emphasis on education sector. The officers and employ-
ees are given education assistance allowance for their wards according to the stipulated rate
based on the directives from the Government. Besides, as an incentive, education stipend is
given under education assistance programme to the wards of the staff and officials of the com-
pany on the basis of their results if they are outstanding. A total of 30 meritorious students were
given scholarships at various rates for different terms in 2017-18 fiscal. Under education assis-
tance programme, 9 meritorious children of the officers and employees were given scholarships
at primary and junior levels and 21 at SSC, HSC, and degree levels in recognition of their achieve-
ments made in these examinations and as a mode of encouraging them to obtain higher educa-
tion. A total of Tk1,75,600 was spent from this head in 2017-18 fiscal.

Health :

Wellness and healthy environment facilitate the enhancement of efficiency in the functions of an
organisation. This company has undertaken necessary steps to ensure it. At present the officers and
employees are given medical allowance at a rate fixed by the Government. Medical attendance is
provided to the officers and employees and members of their families by the company’s physicians.

6.4 Environment Conservation and Safety Measures :

The managing authority of the company puts special emphasis on the work environment and
safety at its KTL LPG plant, Ashuganj condensate handling installation and at central and jonal
CNG workshop. Following measures have been taken with regard to this:

Environment Conservation:
Use of environment-friendly fuel :

In the wake of global climate change and environmental crisis, it is our social and ethical responsi-
bility to play active roles in reaching a balanced solution to these problems. In this regard, RPGCL
is implementing a laudable programme by ensuring multipurpose use of natural gas for preventing
air pollution, ensuring the use of alternate sources of energy in vehicles and producing and
distributing environment-friendly LPG-diesel for domestic consumption and agricultural works.




The company has been playing an important role in environment conservation since the 1980s by
implementing various environment-friendly projects under development programmes. Of late the
level of air pollution in the country has been reduced to a great extent owing to massive use of
environment-friendly CNG in motor vehicles. The officers and employees of the company have
been steadfast in ensuring pollution-free environment by participating in public awareness
programmes on environment arranged by different Government and non-Government organisa-
tions. This year the National Power and Energy Week was observed with the active participation
of the officers and employees of the company. Apart from these, RPGCL is playing a pioneering
role in implementing the Government’s decision to import LNG for meeting the growing demand for
energy and ensuring sustainable development.

Tree Plantation Activity :

Following is a statement of saplings planted at various installations in 2017-18 fiscal:

Fruit- Forest Herb Floral
Installations bearing Trees Trees Plants
Trees (Nos.) ~ (Nos.) (Nos.) (Nos)
1. |Head Office and Central X 86 : 86
Workshop, Dhaka
2. | Kailashtla ~ LPG  Plant,
Golapgani, Sylhet i i i 600 600
3. | Ashuganj Condensate Handling
Installation, Brahmanbaria 24 - 4 8 36
4, | Workshop at Dania Zonal, 10 15 ) _ 25
Rayerbagh, Dhaka

Trees planted earlier are also nurtured regularly.
Safety and Security :

Utmost importance is given on the overall safety for keeping the operational activities of the com-
pany unhindered. The officers and employees apply the knowledge and experience gained by
following safety codes and standards. CC cameras have been installed as per requirement and
use of metal detectors has been ensured for strengthening safety measures in the operation and
maintenance of various installations of the company. For the sake of flawless security,
installation-wise security maps and site plans have been prepared. The fire fighting system of the
company has been kept functional through imparting training and arranging regular drills and by
regular servicing of equipment. Visitors and outsiders are required to take prior permission before
entering into the company’s installations. At present 91 embodied armed members of Ansar and
8 outsourced security guards are engaged in ensuring security of different installations of the
company including its head office round the clock. No security-related occurrence took place in
the company in 2017-18 fiscal.

6.5 Human Resources Development :

Appropriate training is the first step of human resource development. The main objective of train-
ing is to help employees flourish their potential, augment their knowledge, raise their affinity to
work, change their attitude and bring about qualitative improvement in their performance.
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Through various trainings/seminars/workshops, the officers and employees of the company are
inducted to new technology, knowledge, concept and modern work style. In this context, the offic-
ers and employees are sent to different trainings at home and abroad for improving overall perfor-
mance and delivery of service. Targets of training programmes have been fixed for enhancing
efficiency of human resources in implementing Annual Performance Agreement (APA), National
Integrity Strategy (NIS) and Innovation Work Plan, Accordingly, training targets fixed for 2017-18
fiscal have been achieved successfully. Information on trainings is given below:

Local Training :

In continuation of the company’s efforts for developing human resources,
7 - 1 e
i T P i

Orientation program for newly recruited officer ceremony.

a total of 71 training courses were arranged by RPGCL at renowned Government and private
training institutes of the country in 2017-18 fiscal covering technical matters, ICT and financial and
administrative management. These trainings have been participated by almost all the officers and
employees of the company. Specially 10 days orientation programme for newly recruited officer
have been arrainged and provided on job Tranning under divisional Head. This year the time
spent for training has stood at 119.07 man-hours against a target of 60 man-hours as fixed in the
APA.

Foreign Training :

In the fiscal year 2017-18, a total of 53 officers participated in overseas trainings, conferences or
workshops of various durations.

Training on CNG Technology :

Following its “In-House Training Policy, 2017, the company under its own management imparts
hands-on in-house training to mentionable number of engineers and technicians coming from
Government and non-Government organisations covering vehicle conversion, safe operation and
maintenance of CNG filling stations and cylinder testing; this is for the purpose of ensuring safe
use of CNG and developing efficient manpower in CNG operation in the country. In-house Train-
ing Policy of RPGCL, 2017 was approved in the 333rd board meeting held on 24 April 2017.
Pursuant to the target of APA of 2017-18, in-house training on safe and standard use of CNG has
been given under 4 programmes. A total of 1,110 personnel have been trained till now on CNG




and alternate energy.
6.6 Management-Employee Relation:

Healthy labour management is essential for maintaining sound institutional working environment
and productivity and attaining desired targets. During 2017-18 fiscal, the company enjoyed a
satisfactory relationship between management and employees. All the issues raised from time to
time were amicably settled through mutual discussion and collaboration. Social and religious
events such as annual sports, cultural functions, picnic, iftar party, Eid-e-Milad-un-Nabi (PBUH)
and so on were observed under the company’s management with due solemnity to strengthen
mutual relations and increase enthusiasm and inspiration.

As aresult, the relationship between the management and workers has been cordial and peaceful.
The voluntary participation of the officers and employees in development programmes under an
efficient and dynamic management has expedited the pace of work of the company to an admirable
extent.

6.7 Corporate Social Responsibility :

Every year various programmes are implemented by the company under corporate social responsibility
with the aim of materialising the pledges made by the Government of the day. The Company’s
CSR Policy, 2016 has been approved. Following this policy, an amount of Tk10.00 lakh has been
donated on a priority basis to the Honourable Prime Minister’s Relief Fund for rendering assis-
tance to flood-hit people of the affected areas; this is in pursuance of the decision taken in the
company’s 340th board meeting.

6.8 Annual Performance Agreement :

Following Government instructions, an annual performance agreement (APA) was concluded with
Petrobangla in the given format early in 2017-18 fiscal setting strategic targets and clearly specifying
mandatory functions like enhancing energy security, making efficient use of energy and ensuring
its supply, raising efficiency of human resources, implementing APA with efficiency, improving
work environment and standard of service, enhancing efficiency and ethical practices, strengthening
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implementation of right to Information, improving financial management, and so on for the
purpose of maintaining productivity and achieving overall development upholding the vision and
mission of the company. During the fiscal under report, the ministry put special emphasis on getting
the APA properly implemented by its agencies.

In materialising the Government’s vision of making a digital Bangladesh, special emphasis is
given on putting in place an effective e-GIF (e-Governance Inter-operability Framework) which
covers e-tendering, e-filing, online system of receiving and redressing grievances, and so on.
Accordingly, the company has been making procurements through e-tendering since December
2016 using the Government’s e-GP portal (e-Government Procurement). Efforts are in progress
for completing all government procurement through a 100% use of e-tendering system. In the
fiscal under report, 12 (twelve) procurements were made through e-tendering method. Necessary
trainings have been imparted on implementing e-filing and the company has been enlisted in the
Government’s e-GP portal named ‘nothi.com’. Use e-filing at various levels in the office has been
in progress since with assistance of a2 i programme 2017-18 fiscal.

The company’s officers and employees of all levels are proactive in implementing the functions
included in the APA. Their steadfastness has resulted in enthusiastic successes in attaining the
targets and added dynamism in the performance of the company. The rate of APA targets attained
in 2017-18 fiscal is 91.78%; this is expected to facilitate the attainment of a higher rate of targets
included in the APA of 2018-19 fiscal.

6.9 Implementation of National Integrity Strategy :

In 2017-18 fiscal, the company’s work plan and monitoring framework were prepared for imple-
menting National Integrity Strategy (NIS). Accordingly, much of the works have been accom-
plished with regard to NIS implementation which include budget allocation and monitoring for this
purpose, streamlining organisational management, raising awareness, providing incentives for
practicing integrity, strengthening e-governance and improving standard of service, taking innova-
tive initiatives, simplifying delivery of service and strengthening accountability. Various training
workshops have been arranged for achieving integrity.

Pursuant to “NIS Award Giving Policy, 2017, each of 1 officer and 1 employee has been given
one month’s basic pay and a certificate in recognition of practising integrity.

With a view to enhancing the speed of work and augmenting efficiency, finding out ways of deliv-
ering services quickly and simplifying delivery procedures, the following innovative activities have
been undertaken for ensuring a hassle-free service delivery system, introducing online services,
improving internal working condition of the office and creating an innovation-friendly atmosphere:

® Introduction of automated access control and digital attendance recording system at the head
office;

® Completion of recruitment process through SMSD and online system;
® Online management of procurement and use of goods and account keeping at the company;

® Communication with stakeholders through SMS;




® Upgrading of bandwidth and website for uninterrupted internet service; and so on.

In consideration of the implementation of innovative activities undertaken by innovation team as
included in the APA of 2017-18, self-evaluated score obtained against this head is 80 which is
indicative of ‘very good’ category of the efforts made and successes achieved.

7.1 Small Improvement Projects (SIP) :

The company has taken the following measures as part of small improvement projects (SIPs)
included in the ‘Work Process, Work Environment and Improvement of Service’ part under ‘Mandatory
Strategic Objectives’ of the APA of 2017-18 the format of which is framed by Cabinet Division:

Auto access control system observed by Managing Director at Head Office.

Creating e-mail groups for internal communication and exchange of information;
Introduction of digital codes for maintaining files;

Erection of a bridge connecting head office building with the annexe building on the 3rd
floor;

Complying with a list of things to stop and things to start for enhancing integrity in personal
conduct and organisational business with a view to implementing NIS in the company;

Maintaining a list of contact numbers, mobile numbers and e-mail addresses of the officers
and employees working in particular divisions;

Introduction of IP phone system;

Installing auto access control system for strengthening security;

Keeping mobile numbers of the cleaners so that the toilets can be kept clean and tidy;
Reconciliation of statements of daily gas feed and CNG sale of CNG stations; and

Engraving a mural at the entrance of the head office building depicting the functions of the
company.
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7.2 Information and Communication Technoliogy (ICT) :

Use of ICT is essential for maintaining internal and external communication in implementing
digital Bangladesh as pledged by the Government of the day. For this purpose, the company uses
high-speed broadband internet access. A dynamic website has been put in place that contains the
information on all development functions of the company undertaken since 2004.

Following a request received from Access to Information (a2i) project, the website of the
company was linked to the national web portal in May, 2018 so that web-based online
automated service may be introduced to boost up the implementation of digital Bangladesh
as envisaged in Vision 2021 of the Government of the People’s Republic of Bangladesh.

Following a service level agreement made with the National Data Centre under Bangladesh
Computer Council, the company’s e-mail service was made available in April, 2018;

In 2017-18 fiscal, the company’s internet bandwidth was upgraded to 101 mbps and a
10-mbps internet connection was taken in addition to the existing BTCL line for ensuring
uninterrupted internet service;

Tendering through e-GP has been in use since December, 2016 so that tender functions
can be completed speedily and transparently;

Since October 2017, the company has been communicating with other offices and agen-
cies and disposing of files using e-filing system through a live server;

In addition, tender notices, up-to-date citizens’ charter, reports of various activities of the
company, and so on are uploaded to the website of the company which is updated regularly.

7.3 Development Functions :

In 2017-18 fiscal, emphasis was given on infrastructural improvement, repair and renovation of
company installations alongside implementing development functions included in the APA. The
following development works have been implemented:

Strengthening security at the entrance to the head office building, opening front desk for the
convenience of visitors and installing door with automated verified access control system;

Construction of a bridge connecting the 3rd floor of the main building with that of the
annexe building to facilitate movement between the two;

Renovation of a room on the ground floor of the main building attached to the gate,
construction of two rooms on the ground floor of the annexe building and putting grill on the
windows of the third floor and doing repairing works of a toilet;

Installing a water pump near the ramp in the central CNG workshop for washing and
servicing vehicles and fixing tin-sheds on the store room for warehousing old goods;

Engraving a mural at the entrance of the head office building depicting the functions of the
company.

Procurement and installation of a 200KVA sub-station at the company’s Ashuganj installation;
Doing renovation works on the 3rd floor of RPGCL building;

Gathering proposals by means of Expression of Interest (Eol) for engaging a consulting
firm for constructing a multi-storied building on the premises of the company head office;




® Completion of the installation of a floating LNG terminal of a capacity of 500 MMCF per day
in the deep sea of Maheshkhali under the district of Cox’s Bazar from where supply of
RLNG started in August, 2018; and

® Completion of a one-year project in June 2018 for feasibility study and engineering works for
installing two land-based LNG terminals in the country conducted by Japanese consulting firms
Tokyo Gas Engineering Solution (TGES) Corporation and M/s Nippon Koei Company Ltd.

7.4 Future Plan of the Company :

With a view to augmenting the revenue of the company, the following development projects and
activities were finalised in 2017-18 fiscal keeping them in consistence with the future plan of the
company combining the directives given by Energy and Mineral Resources Division and
Petrobangla; with the aim of commencing their implementation, they are included in the APA of
2018-19:

a) Setting up a modern fire fighting system at Ashuganj Condensate handling installation;

b) Setting up a condensate fractionation plant at Ashuganj by removing Unit-1 of Kailashtila
plant to this place or keeping it at its present location;

c) Various plans have been taken up taking the future of the of the company and the energy
sector in consideration that can be implemented gradually; they are:

® Regulatory functions of auto-gas (LPG), like CNG, may be taken up by RPGCL which
is under consideration;

® Imparting LNG training at home and abroad so that RPGCL can play a meaningful role
in accomplishing its responsibility;

® A primary project proposal has been sent to JAICA for obtaining a five-year consultancy
service for developing skilled manpower in the company by having competency in
global management practices with regard to LNG import;
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d) Acquisition of land at Cox’s Bazar on which to construct office building for running LNG
operations and at Maheshkhali and Sonadia to construct land-based LNG terminals, for
which the company has a plan;

e) Construction of an eye-catching multi-storeyed building at the headquarters;
f)Construction of office and bungalow at Ashuganj installation;
g) Construction/Raising boundary wall of KTL plant and its residential buildings at Sylhet; and

h) Bringing dispensing units of all CNG refuelling stations under auto-billing system.

Respected Shareholders,

Supply of LNG to the national gas grid through RPGCL has been made possible in addressing the
country’s ever-growing demand for energy and ensuring energy security. Our tireless efforts will
be continued for implementing these massive activities in fostering development and enhancing
prosperity of the country.

On behalf of the Board of Directors, | heartily felicitate the employees of the company of all levels
for performing their duties with utmost sincerity for achieving the overall development of the com-
pany in the fiscal year 2017-18. Let me take the privilege of thanking the valued Shareholders,
Energy and Mineral Resources Division, Finance Division, Planning Commission, National Board
of Revenue, all stakeholders, Petrobangla and all its subsidiary companies, BPC and its compa-
nies, and all those concerned belonging to other agencies for the support they have rendered to
the company in its strides made towards progress.

At the end, | extend my sincere thanks and gratitude to you all for your gracious presence in the
31st Annual General Meeting. May | now request you to kindly consider and approve the State-
ment of Audited Accounts, Balance Sheet, Auditor’s Report and Directors’ Report for 2017-18
fiscal year.

On behalf of Directors

Abul Mansu
Chairman
RPGCL Board of Directors

“Faizullah ndc







HUDA HOSSAIN & CO.
CHARTERED ACCOUNTANTS
INDEPENDENT AUDITOR’S REPORT
OF
RUPANTARITA PRAKRITIK GAS COMPANY LIMITED

We have audited the accompanying financial statements of “RUPANTARITA PRAKRITIK
GAS COMPANY LTD.” which comprise the statement of financial position as at June 30,
2018 and the related statement of comprehensive income and statement of cash flows for
the year then ended, and a summary of significant accounting policies and other explanatory
information.

Management’s responsibility for the financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Bangladesh Financial Reporting Standards (BFRS), and for
such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an independent opinion on these financial statements
based on our audit. We conducted our audit in accordance with Bangladesh Standards
on Auditing (BSA), Those Standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the finan-
cial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on our judge-
ment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, we consid-
ers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s inter-
nal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

DHAKA OFFICE: CHITTAGONG OFFICE:

House No-45 (Ground Floor), Road No-12/A 1557, Agrabad Access Road

Dhanmondi, Dhaka-1209, Off. Ph: 02-55000452 Singapore Market (4th Floor)
Mobile-01713032449, 01713024112 Agrabad C/A, Chittagong, Ph-031-723623
e-mail: huda_hossain@yahoo.com Mobile: 1932867310

hudahossain1985 @gmail.com email: belayetfca@gmail.com
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Opinion

In our opinion, the financial statements, prepared in accordance with the Bangladesh
Accounting Standards (BAS), give a true and fair view of the state of the company’s
affairs as of June 30, 2018 and of the results of its operations and its cash flow for the
year then ended and comply with the Companies Act, 1994 and other applicable laws and
regulations.

We also report that;

(a) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purposes of our audit and made due
verification thereof;

(b) in our opinion, proper books of accounts as required by law have been kept by the
company so far as it appeared from our examination of those books; and

(c) the company’s statement of financial position and statement of comprehensive
income dealt with by the report are in agreement with the books of account.

Dated: Dhaka (Md. Abul Kashem Majumder, FCA)
30 August, 2018 HUDA

ered Accountants




RUPANTARITA PRAKRITIK GAS COMPANY LIMITED

Statement of Financial Position

As at June 30, 2018

PARTICULARS

1. CAPITAL AND RESERVES:
Share Capital
Retained Surpius

2. LONG TEEM BORROWINGS:
Unsecured Loans-Local Sources

Unsecured Loans-Foreign Sources

3. OTHER LONG TERM LIABILITIES:
Customer's Security Deposits
Depreciation Fund

Depreciation - Unfunded

TOTAL CAPITAL EMPLOYED (1+2+3)

REPRESENTED BY:

4. FIXED ASSETS:
Fixed Assets at cost

Capital Work-in-Progress

5. INVESTMENT AND OTHER ASSETS:
Fixed Deposit
Investment (DCFP)
Loan to Employees

6. CURRENT ASSETS:

Inventories of Stores & Other Materials
Advances, Deposits & Prepayments
Loan to {GTCL)
Loan to Top S & M Project
Trade Accounts Receivable
Cash & Bank Balances

7. GROUP COMPANY ACCOUNTS

Group Current Accounts

B

GenersHanaging (Finance|
RPGCL

NOTE

3.00
4.00

S5.00
6.00

7.00
8.00

a.00
10.00

11.00
12.00
13.00

14.00
15.00

16.00
17.00

18.00
19.00

20.00

AMOUNT IN TAKA
J0.06.2018 30.06.2017
4,792, 869,439 4,398,299 461
785,668,540 785,668,540
4,007 ,200,899 3,612,630,921
263,520,732 498,645,516
229 88E 964 291,916,116
33.633,768 206,729,400
1,761,190,884 1,678,429,066
11,110,395 9.861 885
236,760,544 229,784 279
1.513,200,046 1,438,782,898
6,817.581,055 6,575,374,043
2,224 861,619 2,201,149, 727
1.876.065,932 1,834,958 189
348,705,687 366,191,538
5,892,492,758 4,217,775.441
5,752,043 438 4 032 467 640
42 161,104 116,610,137
08,288,218 68,702,664
5,396,280,362 4,378,228,915
211,060,243 203,845,488
1,705,798 900 1,685,751,143
276,535,780 298,961,673
20,000,000 -
635,545,607 726,948,126
2.547.339,833 1,462,722 485
2,889,761 2,863,488
2.888 761 2,863 488
o
TELIf Darecior
RPECL Board RP&CL Board
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AMOUNT IN TAKA

PARTICULARS NOTE 35062018 30.06.2017
8. CURRENT LIABILITIES: 6,698,943,444 4,224,643,528
Creditors & Accruals 21.00 5,140,937,473 2,966,008,090
Workers Participation in Company's Profit 43,909,985 36,540,853
Provision for Taxation 22.00 1,514,095,986 1,222,094,585
9. NET CURRENT ASSETS (6+7-8) (1,299,773,321) 156,448,875
NET ASSETS (4+5+9) 6,817,581,055 6,575,374,043

The annexed notes and annexure form an integral part of these financial statements.

As per report of date annexed.

75 Dated: Dhaka
30 August, 2018

Genera%anaging (Finance)

RPGCL
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RUPANTARITA PRAKRITIK GAS COMPANY LIMITED

Statement of Comprehensive Income
For the year ended June 30, 2018

AMOUNT IN TAKA

PARTICULARS

1. SALES:
Sale of Compressed Natural Gas (CNG) 23.00

Sale of Liquefied Petroleum Gas (LPG)

2.

o g ks w

Sale of Motor Spirit (MS)
Sale of High Speed Diesel (HSD)
Other Operational Income

Less: VAT

NET SALES
COST OF SALES:

Gas Purchase for CNG Production
NGL Purchase

Condensate Purchase

Carriage Outward

M.S. & H.S.D. Blending Cost

Fuel Gas Purchase

Operating Expenses

Other Operational Expenses
Depreciation charges
Petrobangla's Overhead charge

OPERATING PROFIT (1-2)

NOTE

24.00 (A)
24.00 (B)
25.00

26.00
27.00

OTHER INCOME (Non-Operational) 28.00

TOTAL INCOME (3+4)
FINANCIAL COST/INCOME:
Interest Income

Interest Expenses

29.00
30.00

NET PROFIT BEFORE CONTRIBUTION TO WORKERS
PARTICIPATION IN COMPANY'S PROFIT (5+6)

WORKERS PARTICIPATION IN COMPANY'S PROFIT 31.00

NET PROFIT BEFORE TAXATION (7-8)

10. PROVISION FOR TAXATION (35%)

GeneraManaging (Finance)

RPGCL

Maxaging Difector
CL

’4nnuml j{c povt
1

30.06.2018

79,193,712
213,242,189
2,499,120,000
666,036,000
301,073,668
3,758,665,568

412,846,569
3,345,818,999
2,821,455,350

30.06.2017

59,439,015
236,350,610
2,176,740,000
480,240,000
315,014,565
3,267,784,190

346,562,740
2,921,221,450
2,470,134,302

51,334,450 38,095,958
737,591,275 783,551,683
1,496,420,733 1,122,089,932
30,773,370 18,658,693
11,060,100 5,646,927
14,681,125 12,500,676
367,674,752 358,427,985
5,349,498 3,403,157
74,517,047 114,811,291
32,053,000 12,948,000
524,363,649 451,087,148
18,899,523 2,932,673
543,263,172 454,019,821
334,936,529 276,797,237
351,196,974 303,797,115
(16,260,445) (26,999,878)
878,199,701 730,817,058
43,909,985 36,540,853
834,289,716 694,276,205
292,001,401 242,996,672
tor Director
RPGCL Board RPGCL Board
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AMOUNT IN TAKA

PARTICULAR NOTE

cu S 30.06.2018 30.06.2017

11. NET PROFIT FOR THE YEAR AFTER TAXATION (9-10) 542,288,315 451,279,533

12. APPROPRIATION ACCOUNT: 3,614,912,580 3,301,351,388
Profit brought forward from previous year 3,612,630,921 3,312,383,994
Prior year's adjustment 32.00 2,281,659 (11,032,606)

13. DISTRIBUTABLE PROFIT (11+12) 4,157,200,899 3,752,630,921

14. INTERIM DIVIDEND 33.00 150,000,000 140,000,000
BALANCE TRANSFERRED TO BALANCE SHEET (13-14) 4,007,200,899 3,612,630,921

The annexed notes and annexure form an integral part of these financial statements.

Dated: Dhaka (Md. Abul Kashem Msjumder, FCA)
30 August, 2018

ered Accountants

Mayaging Difect %tor %
aging CLeC or RPGCL Board RPGCL Board

GenerarManaging (Finance)
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RUPANTARITA PRAKRITIK GAS COMPANY LIMITED

Statement of Cash Flows

For the year ended June 30, 2018
PARTICULARS NOTE

CASH FLOW FROM OPERATING ACTIVITIES:
Net Profit for the year after Tax

Adjustment to reconcile net profit to net cash

provided by operating activities:

Depreciation charges for the year

Increase /(Decrease) in Creditor & Accruals

Increase/(Decrease) in Workers Participation in Company's Profit
Decrease/(Increase) in Inventory

Decrease/(Increase) in Advance, Deposits & Prepayments
Decrease/ (Increase) in Trade Accounts Receivable
Decrease/(Increase) in Group Company Current A/c
Increase/ (Decrease) in Provision for Tax (Net of Payment)
Prior year's adjustment

Net cash provided by operating activities

CASH FLOW FROM INVESTING ACTIVITIES:
Changes in Net Fixed Assets (including Capital in-progress)
Investment in Fixed Deposits

Changes in Loan to Employees

Net Increase in Depreciation Fund

Investment return from GTCL

Loan to Top S & M Project (Land Based LNG)
Net cash used by investing activities

CASH FLOW FROM FINANCING ACTIVITIES:

Net decrease in Long term Loan (Local Sources)

Net Increase/Decrease in Long term Loan (Foreign Sources)
Payment to National Exchequer as Dividend

Net Increase/Decrease in Customer Security Deposits

Net Cash used by financing activities

Net cash increase/(decrease) in cash & cash equivalent
Opening cash & cash equivalent
Closing cash & cash equivalent

AMOUNT IN TAKA

30.06.2018

542,288,315

74,517,047
2,174,929,384
7,369,132
(7,214,755)
(20,047,757)
91,402,519
(26,273)
292,001,401
2,281,659

2,615,212,358

(23,711,892)
(1,645,131,763)
(29,585,554)
6,996,264
22,425,893
(20,000,000)
(1,689,007,051)

(62,029,152)
(173,095,632)
(150,000,000)

1,248,508

(383,876,276)
1,084,617,347

1,462,722,485
2,547,339,832

30.06.2017

451,279,533

114,811,291
801,975,276
22,059,743
49,865,104
343,725,260
(314,428,225)
1,438,031
(618,462,310)
(11,032,606)

389,951,564

(93,769,934)
(779,849,055)
939,402
7,057,369
4,075

(865,618,144)

(62,029,153)
(162,090,445)

4,427,012
(219,692,586)

(244,079,633)

1,706,802,118
1,462,722,485
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RUPANTARITA PRAKRITIK GAS COMPANY LIMITED

79

Notes to the Financial Statements
For the year ended June 30, 2018

1.00 BRIEF HISTORY & NATURE OF BUSINESS OF THE COMPANY:

The CNG Pilot Project was converted into a company in accordance with the Government decision. The company
was incorporated as a Public Limited Company, under the Companies Act, 1913 on 1st January, 1987. The name of
Compressed Natural Gas (CNG) Company Limited has been changed according to sub-section (5) of section-Il,
Act-VIl (The Companies Act, 1913), under the style "Rupantarita Prakritik Gas Company Ltd. (RPGCL)" with effect
from 9th February, 1991 and the said company has been duly incorporated as a company under the provision of said
Act (Ref, vide Registrar of Joint Stock Co, issue No. 03 dated 9th February, 1991 and vide Ministry of Commerce,
Govt. of the Peoples Republic of Bangladesh's order No. M. C. T/3/C. L-1/90/59 dated 9th February, 1991)

For change of the name, the company changed also their Memorandum and Articles of Association in the year
1991. All formalities relating to amendment of Memorandum of Association and amendment of Articles of Associa-
tion had been observed by the company and we found them in order.

The company is engaged mainly in the business as manufacturers/producers of LPG, MS, HSD by processing Natu-
ral Gas Liquids (NGL) & Condensate as well as CNG from Natural Gas. Very recently the Company has done all
LNG activities as per decision of Petrobangla.

2.00 SIGNIFICANT ACCOUNTING POLICIES:

2.01 Accounting Policies:

Accounting policies are being followed according to the Corporate Accounting Manual (CAM) as introduced/ap-
proved by the Petrobangla Board. Statement of Financial Position and Statement of Comprehensive Income of the
company have been presented according to model as presented by Corporate Accounting Manual (CAM).

2.02 Accounting Convention:

The financial statements of the company comprising Statement of Financial Position, Statement of Comprehen-
sive Income, Statement of Cash flows and Notes to the Financial Statements for the year under audit are prepared
using the historical cost convention, on going concern basis. The financial statements are prepared in accordance
with applicable accounting standards of the Institute of Chartered Accountants of Bangladesh (ICAB) which are
consistent in material respects with International Accounting Standards (IAS).

2.03 Foreign Currencies:

Foreign currencies are recorded at the exchange rate at the date of the transaction or, where covered by a forward
exchange contract, at the forward cover rate. Monetary assets and liabiities denominated in foreign currencies are
translated at the closing rate and resulting exchange gains and losses are recognized in the financial statements,
except for gains and losses arising from loans directly related to capital works-in-progress up to the date of
commissioning of the assets concerned.

2.04 Interest on Borrowing:

Interest on borrowings directly attributed to the cost of development projects is capitalised as part of the cost of the
development expenditure. All other interest is recognised in the Statement of Comprehensive Income in the period
in which it is incurred.

2.05 Depreciation:
Freehold land is not depreciated. Fixed Assets have been depreciated using straight line method except leasehold
land depending on the useful life of the depreciable assets. The rates applied are as follows:

%mr %
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2.06

2.07

2.08

2.09

2.10

Class of Assets Rate of Depreciation (%)

Leasehold Land 1.00%
Land Infrastructure 5.00%
Freehold Concrete 2.50%
Walls & Store Yard 5.00%
Furniture & Fixture 10.00%
Domestic Appliances 15.00%
Office Equipment 15.00%
Tele. Com. Equipment 15.00%
Workshop Equipment 15.00%
Tube Well & Ponds 10.00%
Other Equipment 15.00%
Light Vehicles 10.00%
Water Pipeline & Tanks 20.00%
Loose Tools 25.00%
Sundry Assets 10.00%
Plant 10.00%
Other Construction 2.50%
Marine Craft 20.00%
Current Assets:

Inventories are valued at average historical cost. Goods in transit are valued at cost

Borrowings:
Borrowing represents the outstanding amounts of long term loan repayable in future.

Interest on Loan:

Interest on loans whether accrual or paid for the year is charged to Statement of Comprehensive Income
except interest on loans directly relating to specific capital projects under construction. The charging of
interest on the loans for capital work-in-progress is debited to particulars assets till it is completed

Recognition of Expenditure:
All income and expenditures are accounted on accrual basis matching with the total revenue expenditure.

Provision for Gratuity/ Gratuity Fund:
The company, makes provision of service gratuity for its permanent employees at the rate of 16.66% i.e
equivalent to two month last basic salary respectively on basic salary at the end of the year.

2.11 Yearly Turnover:

The company recognises revenue/turnover on billing whether it is realised or not.

2.12 General:

GenerarManaging (Finance)

i) Previous year's figures have been rearranged, wherever necessary to conform to current year's presentation.
i) Amount have been rounded off to the nearest taka.
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NGL and Condensate (Killo Liter)

LPG (MT), MS & HSD (Killo Liter)

LPG (MT), MS & HSD (Killo Liter)
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LPG, MS & HSD Production at KTL Plant
for
Financial Year : 2017- 2018
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MS Quantity in Kilo Liter

Condensate Handling in kilolitre

CNG Sales in lac Tk. and Convertred Vehicles in no.

MS Sales from KTL Plant to POCL, MPL & JOCL

For
Last Five Financial Years

‘ @POCL ®mMPL ©JOCL @Total ‘
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Condensate Handling at Ashuganj
for
Last Five Financial Years
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CNG Sales and Converted Vehicles
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MANPOWER GROWTH
(In Number)
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